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IAS STAFF MEETING MINUTES 
10 August 1973 


25X1 A 
25X1 A 


PRESENT: 


G. Allen 


, ' ^ of Nathan Hale Is being emplaced at Headquarters. Dedi- 

cation ceremonies will be on a low profile, with Mr. Colby including 
appropriate comments in his inaugural talk in the auditorium. 


2. Swearing in of the DCI is postponed indefinitely. Once it 
occurs, a date will be set for Mr. Colby's address to an assembly of Agency 
representatives in the auditorium. In his address Mr. Colby will comment 
on where he sees the Agency going in the years ahead. 


Mr * Allen commented on Sam Adams' continuing activities to get 
s discredited views on the Cambodian insurgency order of battle before 
the public. 


4. . DDI panel recommendation on fitness reports will be issued soon. 

The notice will outline policies for notifying employees of job requirements 
against which their performance will be measured. 


5 ‘ USIB reactlons to Mr * Colby's proposal for National Intelligence 
Officers were discussed. Mr. Colby will be issuing a new draft on the 
concept, taking USIB comments into account. Mr. Allen noted that his 
comments to the DDI focussed on staffing the NIO structure to the extent 
needed in light of the inclusion of NIE responsibilities with those pre- 
viously performed by such special assistants as SAVA and SAL. Mr. Allen 
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j 1 ! 0 ®“ 88 ested that NIO's for various collection matters might be 
ed to the substantive NIO's, thus placing interagency coordination on 
ese matters at the NIO level rather than leaving them as USIB committees. __ v . 

/nXI A 

6 . R esults of the tr aining selection board for senior schools were 


announ ced . 
I(OER) 


lu me National War College; 


X. W Cl C 

(OSR) to Royal College of D efence Studies; I I 


i ' ~ -J- wiiuj. vvcii. 

College of the Armed Forces 5 and 
of the three service war college^: 


principal for a war college is [ 
for the management development course at Harvard, 
the DDI was successful in obtaining seven of the 
senior schools. 


(IAS) to Industrial 

.(IAS) first alternate to any 

me only DDI person s elected as a 

is the alternate 


Mr. Allen noted that 
20 slots available for 
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7. A committee study is being launched to more clearly define 

functi ° M - Herb * «- 

in Cambodif ^ 1 ^ cation this week entitled Developments 

dia. The publication will be disseminated on Tuesdays and Fridays. 

o, 9 * °P arat r° ns Center is gearing up to provide the DCI and DDCI with 

summaries of cables and spot reports sent to the White House. The summaries 
will be issued at 0800 and 1700. summaries 


- * L l» who has been working in the DCI's office, is resigning 

e ' Agency. Candidates for his replacement should be at the GS-14 S 
i j n< f e weea the a 8 es of 35-40. Grade and age requirements might be 

changed JhfTj? Candldates . but the factions and duties would remain un- 
abaa f ad ; . Tb f duties are: writing substantive gists of papers and pre- 
paring briefing notes and summaries for the DCI. 

, , 11 ‘ Teievision and press people will be permitted to make background 
shots of the Agency building for use in movies and television. baClCgr ° Und 

12 . Mr. Allen reported earlier in the week that the management 

S de <r isl ° n regarding production of military intelli- 

gence. Details aie to be circulated. The DDI will nominate the Director 
of his ' expanded Office of Strategic Research, which will include a new 
S ?^ t K S1C Eva i uatlon Center which will do net assessments. Parts of OS I 
in tteDDZt ““ h ™ SAC tQ £0m a ^ ° ££1Ce ° £ Weapons ^Analysis 
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TA9 13 ; Mr - Ablen discussed preliminary planning for the reo rganization nf 
IAS. He wanted everyone to know that he is getting data froni 

fhl Q rr i +- li t" , -T y-.1-.1_ i - _ . 


^ Lie geLLing aata rrom 

where work ^ d ° Wn tG the smallest denominato J possible 

as building hi r* a mU ±S d ° ne> etC - ™ S lnf °rmation would be used 
as building blocks to determine what kinds of branches and divisions could 
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be formed. A number of alternatives will be prepared for discussion at 
Isolation in September. After studying and evaluating these alternatives, 
and determining which seems most appropriate, we would then begin studying 
the matter of personnel assignments. The aim will be to come up with as 
rational and balanced a structure as we can, from both a workload and 
personnel management viewpoint. 


GWA: cw 
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